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CREW Vancouver Volunteers

As a non-prof i t  organizat ion,  CREW Vancouver rel ies on 
our hardworking,  engaged and motivated volunteers

These are the people who propel our mission, vision, values 
and strategies forward in the local CRE community. 

This document will help you find out more about what each 
committee does and how they operate.



Volunteer Commitment 

1 . A minimum one- (1)  year  term in your committee role .  This  a l lows CREW Vancouver to 
maintain operat ional  consis tency which in turn contr ibutes to the organizat ion’s  greater  
success .

2. Attendance of  a l l  committee meet ings.  We understand that  you are tak ing t ime out of  
your busy schedule to volunteer as an extracurricular  act iv i ty,  and sometimes f inding 
the t ime to commit  can be a chal lenge.  However,  we st i l l  as  you attend al l  committee 
meet ings (with in reason) .  I f  you miss too many meet ings (~20%),  the Committee 
Director  may ask you to step down from your role to make room for  other volunteers 
seeking an oppor tunity.

3. Regular  engagement and communicat ion.  Dur ing your t ime as a CREW Vancouver 
volunteer you’ l l  p lay a big par t  in  helping shape the success of  our chapter.  We ask that  
you commit  to engagement ,  c lear  communicat ion,  t imely  responses to emai ls  and 
phone cal ls ,  and t imely  turnaround of  your act ionable tasks .

We ask our volunteers to commit to the following:



Education & Outreach Committee

Our Education & Outreach 
Committee boosts awareness of 
learning and career opportunit ies 
for women in the CRE industry.

These volunteers develop relat ionships 
with the postsecondary community to 
support future female CRE leaders 
through mentorship, scholarship, and 
industry networking opportunit ies.



Education & Outreach Committee

Time commitment

Moderate

Meeting frequency 

1 meeting every 2 

months

Email  volume 

Moderate

• Committee Chair :  responsible for committee coordinat ion + 
execution of E/O strategy,  report ing to the Director of  E/O.

• Committee Volunteers (x4):  coordinate,  lead and execute 
various E/O strategies (e.g.  post-secondary l ia ison,  
mentorship coordinat ion,  student event coordinat ion,  etc.)

• CREW Foundation Scholarship Volunteer (1) :  responsible for 
representing CREW Vancouver,  reviews scholarships and 
selects winners as par t  of  a greater Foundation scholarship 
select ion committee.  Can be a dist inct posi t ion separate 
from the committee act iv i t ies ,  with commitment occurring 
only in May/June.

Details Positions



Events & Golf Tournament Committee

Our Events Committee includes 
hard-working women who meet 
monthly to ensure the successful 
delivery of 20+ meaningful and 
impactful events every year.

This committee also organizes the 
largest event of the year – the CREW 
Vancouver Golf Tournament – with 
assistance from a golf tournament 
sub-committee.



Events & Golf Tournament Committee

Time commitment

High

Meeting frequency 

1 meeting per month

Email  volume 

High

• Commit tee  Co-Chairs  (x2) :  respons ib le  for  commit tee  coordinat io n ,  
overa l l  execut ion o f  spec i f ic  events ,  suppor t ing and repor t ing d i rect ly  to  
the  Co-Directors  o f  Events .

• Commit tee  Volunteers  (x 12) :  coordinate ,  lead and execute  events .  
Typica l ly,  1 -2  event  leads  +  2-3 event  vo lunteers  are  required a t  each 
event  (exc luding go l f ) .  Commit tee  members  are  expected to  lead 2-3 
events  a  year.

• Golf  Co-Lead (x2) :  respons ib le  for  leading the  annua l  go l f  tournament  +  
vo lunteers  w i th  overs ight  f rom the  Co-Directors  o f  Events  and other  
CREW Vancouver  board members .

• Golf  Commit tee  (x  6-8) :  Coordinate ,  lead and execute  spec i f ic  e lements  
o f  the  go l f  tournament ,  repor t ing d i rect ly  to  the  Gol f  Co-Leads .

• Golf  “Day  Of  “Volunteers  (x 1 0) :  On-s i te  vo lunteer  the  day  o f  the  go l f  
tournament .  Time commitme nt  invo lves  pre-meet ings  and day  o f  the  
tournament  ava i lab i l i ty.

Details Positions



Inclusion, Diversity, Equity & Allyship (IDEA) 
Committee

Our Inclusion, Diversity, Equity and 
Allyship (IDEA) committee is 
making CREW Vancouver a 
champion in the industry bringing 
more awareness, education and 
conversation to the community. 
The purpose of this subcommittee wil l  
be to coordinate + execute on new 
IDEA init iat ives while operating in 
support of al l  portfol ios within CREW 
Vancouver. 



Inclusion, Diversity, Equity & Allyship (IDEA) 
Committee

Time commitment

Moderate

Meeting frequency 

1 meeting per month

Email  volume 

Moderate

• Committee Chairs (x2):  responsible for committee 
coordinat ion + execution of E/O strategy,  report ing to the 
Director of  E/O.

• Committee Volunteers:  coordinate,  lead and execute various 
E/O strategies (e.g.  post-secondary l ia ison,  mentorship 
coordinat ion,  student event coordinat ion,  etc.)

Details Positions



Marketing & Communications Committee

Our Marketing & Communications 
Committee actively manages 
CREW Vancouver ’s online and in-
person messaging.
This team works closely with al l  
committees and other network chapters 
to del iver a consistent CREW Vancouver 
experience that advances women in 
commercial  real  estate and elevates 
engagement and awareness across our 
website and in our social  media,  emai l ,  
and in-person communicat ions.  



Marketing & Communications Committee

Time commitment

Moderate

Meeting frequency 

1 meeting per month

Email  volume 

Moderate

• Committee Co-Chairs (x2):  responsible for committee 
coordinat ion + overal l  execution of  MARCOM strategy,  
report ing to the Director of  MARCOM.

• Committee Volunteers (x10):  coordinate,  lead and execute 
various MARCOM strategies (e.g.  e-blasts ,  social  media,  
branding,  market ing assets ,  etc.)

Details Positions



Membership Committee

Our Membership Committee is 
always coming up with new ways to 
attract and retain CREW 
Vancouver members.
These are the women who welcome 
and onboard you into our organization 
and continue to create value for al l  
through the regular recognit ion and 
celebration of member successes and 
constant innovation of member 
benefits .



Membership Committee

Time commitment

Moderate

Meeting frequency 

1 meeting per month

Email  volume 

Moderate

• Committee Co-Chairs (x2):  responsible for committee 
coordinat ion + overal l  execution of  membership strategy,  
report ing to the Director of  Membership.

• Committee Volunteers (x8):  coordinate,  lead and execute 
various membership dut ies (e.g.  member engagement,  
outreach,  onboarding,  member events ,  etc.)

Details Positions



Sponsorship Committee

Our Sponsorship Committee 
sources and maintains relationships 
with annual and golf tournament 
sponsors, obtaining and tracking the 
revenue necessary to fund CREW 
Vancouver ’s ef forts.
These volunteers also make sure that our 
valued sponsors get exclusive benef i ts  
for their  patronage and receive year-
round recognit ion for their  contr ibut ions 
on CREW Vancouver ’s  digi ta l  and l ive 
plat forms.



Sponsorship Committee

Time commitment

Low

Meeting frequency 

1  meeting per quarter

Email  volume 

Moderate (at peak 

t imes during renewal)

• Committee Chair (x1) :  responsible for committee 
coordinat ion + overal l  execution of  sponsorship strategy,  
report ing to the Co-Directors of  Sponsorship.

• Committee Volunteers (x2):  coordinate,  lead and execute 
various sponsorship strategies (e.g.  sponsor outreach,  
invoicing,  communicat ion benef i ts)

Details Positions



Casual Volunteers

Want to volunteer but can’t make a 
regular commitment?

Our Casual  Volunteers provide support 
to al l  of  our committees in varying roles 
on an ad hoc basis .  I f  you’d love to 
support CREW Vancouver but have 
l imited capacity,  you might make a great 
casual  volunteer!

Your contact information is  saved in our 
volunteer directory as someone who 
would love to support CREW



Casual Volunteers

Time commitment

Low

Meeting frequency 

As needed

Email  volume 

Low

• You wi l l  report to the Director or Committee Chair(s) of  the 
committee that requires support .  Roles and responsibi l i t ies 
wi l l  vary.

Details Positions



Board of 
Directors



Education 
& 
Outreach



Events & 
Golf 
Tournament



Inclusion, 
Diversity, 
Equity & 
Allyship 
(IDEA) 

Coming soon



Marketing & 
Communications



Membership



Sponsorship
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