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CREW Vancouver Volunteers

These are the people who propel our mission, vision, values

and strategies forward in the local CRE community.

This document will help you find out more about what each

committee does and how they operate.



Volunteer Commitment

1. A minimum one- (1) year term in your committee role. This allows CREW Vancouver to
maintain operational consistency which in turn contributes to the organization's greater
success.

2. Attendance of all committee meetings. We understand that you are taking time out of

your busy schedule to volunteer as an extracurricular activity, and sometimes finding
the time to commit can be a challenge. However, we still as you attend all committee
meetings (within reason). If you miss too many meetings (~20%), the Committee
Director may ask you to step down from your role to make room for other volunteers
seeking an opportunity.

3. Regular engagement and communication. During your time as a CREW Vancouver
volunteer you'll play a big part in helping shape the success of our chapter. We ask that
you commit to engagement, clear communication, timely responses to emails and
phone calls, and timely turnaround of your actionable tasks.



Education & Outreach Committee

These volunteers develop relationships
with the postsecondary community to
support future female CRE leaders
through mentorship, scholarship, and
industry networking opportunities.



Education & Outreach Committee

Details

Time commitment

Meeting frequency

Email volume

Committee Chair: responsible for committee coordination +
execution of E/O strategy, reporting to the Director of E/O.

Committee Volunteers (x4): coordinate, lead and execute
various E/O strategies (e.g. post-secondary liaison,
mentorship coordination, student event coordination, etc.)

CREW Foundation Scholarship Volunteer (1): responsible for
representing CREW Vancouver, reviews scholarships and
selects winners as part of a greater Foundation scholarship
selection committee. Can be a distinct position separate
from the committee activities, with commitment occurring
only in May/June.



Events & Golf Tournament Committee

This committee also organizes the
largest event of the year - the CREW
Vancouver Golf Tournament - with
assistance from a golf tournament
sub-committee,



Events & Golf Tournament Committee

Details

Time commitment

Meeting frequency

Email volume

Committee Co-Chairs (x2): responsible for committee coordination,
overall execution of specific events, supporting and reporting directly to
the Co-Directors of Events.

Committee Volunteers (x12): coordinate, lead and execute events.
Typically, 1-2 event leads + 2-3 event volunteers are required at each
event (excluding golf). Committee members are expected to lead 2-3
events a year.

Golt Co-Lead (x2): responsible for leading the annual golf tournament +
volunteers with oversight from the Co-Directors of Events and other

CREW Vancouver board members.

Golf Committee (x 6-8): Coordinate, lead and execute specific elements

of the golf tournament, reporting directly to the Golf Co-Leads.

Golt "Day Of “Volunteers (x10): On-site volunteer the day of the golf
tournament. Time commitment involves pre-meetings and day of the

tournament availability.



Inclusion, Diversity, Equity & Allyship (IDEA)

Committee

Our Inclusion, Diversity, Equity and

Allyship (IDEA) committee is
making CREW Vancouver a
champion in the industry bringing
more awareness, education and
conversation to the community.
The purpose of this subcommittee will
be to coordinate + execute on new
IDEA initiatives while operating in
support of all portfolios within CREW
Vancouver,



Inclusion, Diversity, Equity & Allyship (IDEA)

Committee
Details

Time commitment

Meeting frequency

Email volume

Committee Chairs (x2): responsible for committee
coordination + execution of E/O strategy, reporting to the

Director of E/O.

Committee Volunteers: coordinate, lead and execute various
E/O strategies (e.g. post-secondary liaison, mentorship
coordination, student event coordination, etc.)



Marketing & Communications Committee

This team works closely with all
committees and other network chapters
to deliver a consistent CREW Vancouver
experience that advances women in
commercial real estate and elevates
engagement and awareness across our
website and in our social media, email,
and in-person communications.



Marketing & Communications Committee

Details

Time commitment

Meeting frequency

Email volume

Committee Co-Chairs (x2): responsible for committee
coordination + overall execution of MARCOM strategy,
reporting to the Director of MARCOM.

Committee Volunteers (x10): coordinate, lead and execute
various MARCOM strategies (e.g. e-blasts, social media,
branding, marketing assets, etc.)



Membership Committee

These are the women who welcome
and onboard you into our organization
and continue to create value for all
through the regular recognition and
celebration of member successes and
constant innovation of member
benefits,



Membership Committee

Details

Time commitment

Meeting frequency

Email volume

Committee Co-Chairs (x2): responsible for committee
coordination + overall execution of membership strategy,
reporting to the Director of Membership.

Committee Volunteers (x8): coordinate, lead and execute
various membership duties (e.g. member engagement,

outreach, onboarding, member events, etc.)



Sponsorship Committee

These volunteers also make sure that our
valued sponsors get exclusive beneftits
for their patronage and receive year-
round recognition for their contributions
on CREW Vancouver's digital and live

platforms.



Sponsorship Committee

Details

Time commitment

Meeting frequency

Email volume

Committee Chair (x1): responsible for committee
coordination + overall execution of sponsorship strategy,
reporting to the Co-Directors of Sponsorship.

Committee Volunteers (x2): coordinate, lead and execute
various sponsorship strategies (e.g. sponsor outreach,

invoicing, communication benefits)



Casual Volunteers

Our Casual Volunteers provide support
to all of our committees in varying roles
on an ad hoc basis. If you'd love to
support CREW Vancouver but have
limited capacity, you might make a great
casual volunteer!

Your contact information is saved in our
volunteer directory as someone who
would love to support CREW



Casual Volunteers

Details

. : *  You will report to the Director or Committee Chair(s) of the
Time commitment
committee that requires support. Roles and responsibilities

will vary.

Meeting frequency

Email volume
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Coming soon
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